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Principles: 

 
At Shoreditch Park Primary School: 

 
●    We ensure that teaching and learning opportunities meet the needs of all of the 

Pupils through our ASPIRE vision and ASPIRE curriculum 

● We ensure that appropriate provision is made for pupils who belong to vulnerable 

groups, this includes ensuring that the needs of disadvantaged pupils are adequately 

assessed and addressed 

●    In making provision for disadvantaged pupils, we recognise that not all pupils who 

receive free school meals will be disadvantaged 

● We also recognise that not all pupils who are disadvantaged are registered or qualify 

for free school meals. We reserve the right to allocate the Pupil Premium funding to 

support any pupil or groups of pupils the school has legitimately identified as being 

disadvantaged.  This is 30% of pupils (in addition to PPG children) at Shoreditch Park Primary 

School in the Autumn Term 2016. 

● Pupil premium funding will be allocated following a needs analysis which will identify 

priority classes, groups or individuals. Limited funding and resources means that not 

all children receiving free school meals will be in receipt of pupil premium 

interventions at one time 

● All our work through the pupil premium will be aimed at accelerating progress moving 

children to at least age related expectations 

●    Pupil premium resources may also be used to target able children receiving PPG to 

achieve greater depth at the end of KS1 or greater depth at the end of KS2 

● The Governors of the school will publish information on how they have used their 

Pupil Premium Grant to address the issue of narrowing the gap , for socially 

disadvantaged pupils. 

 
Measuring the impact of PPG funding 

 
Shoreditch Primary School evaluate the impact on each pupil termly as part of their assessment and 

tracking procedures. Evaluation focuses on how academic progress and social / emotional wellbeing 

has developed as a result of quality first teaching, intervention and ASPIRE curriculum. 

 
Raise Online data (National comparison of school s performance) is used to evaluate how well PPG 

children attained compared to PPG nationally and Non-PPG children. This is reported to Governors 

termly. 

 

Overall  pupil  achievement  for  pupils  FSM/Disadvantaged  Pupils  has  been  in  line  with  or  above 

national  averages  for  3  years  in  KS1  and  KS2.  The  attainment  of  PPG  children  in  the  EYFS  has 

narrowed  in 201516  to  be  in  line  with  NPPG  children  outcomes.     It  is worth noting  that  

children from PPG enter the school with low starting points as demonstrated in barriers to learning 

section of PPG strategy, specifically children s levels of oracy.



Impact Statement 2016 – 2017 

 
The number of pupils receiving the pupil premium grant (PPG) in 2015 – 2016 was 206.  The amount 

received was £281,160.  The school based lead for PPG is Siobhan Fehim (Head of School) and the 

governor responsible is Helen Fitzpatrick. 

 

Children eligible for PPG make good progress across the school (Year End 2016 data set). 

 
Children receiving small group intervention and booster classes make better than expected progress 

in  literacy  and  maths.   A  significant  number  of  families  of  children  eligible  for  PPG  benefit  

from additional  classes  and  workshops  resulting  in  a  higher  level  of  engagement  with  school.  

This  is demonstrated  by  increased  attendance  to  coffee  mornings,  school  events,  parenting  

classes  and ASPIRE Nurture. 

 
A reduction in the number of persistently absent pupils and an increase in the attendance of PPG 

children. 

 
PPG pupils (attendance data) PPG children receiving therapeutic support and ASPIRE Nurture have 

demonstrated increased confidence, engagement and focus in academic learning. Increased take up 

of individual music sessions, clubs and sports through PPG funding support. 

 

Investment   in   quality   resources   to   facilitate   teaching,   support   learning   and   increase   pupil 

engagement in all subject areas, in line with the new curriculum 

 
Funding to enhance the curriculum and provide quality, first hand experiences e.g. residential trips, 

day trips, visitors and resources 

 

Initiatives to further raise the profile of attendance and punctuality attendance and punctuality 

 
Shoreditch Park Primary School 

 
Pupil Premium Action Plan 2016 – 2017 

 
Barriers for Learning for PPG Children 

 
One  barrier for children in the PPG is developmentally poor oracy skills in English and their home 

language   for   EAL   learners.   Oral   language   skills   for   some   children   in   the   PPG   are   lower. 

Consequently, the children struggle with poor sentence structure and limited vocabulary. This limits 

reading comprehension, writing standards and understanding of complex maths problems. Another 

barrier  to  learning  for  PPG  children  is  to  achieve  working  in  greater  depth  across  the  

curriculum within all phases.  Most  PPG children enter school  working at lower developmental band 

therefore their reasoning  and problem solving skills are not developed in line with their age 

expectation.   This impacts  for  the  children s   ability  to   work  in  greater   depth  in  line  with  age   

and  curriculum expectations. A further barrier is motivation to learn , particularly when new learning 

is challenging. New learning requires children to push and stretch themselves which includes making 

mistakes.   For some PPG children, feeling failure can result in pupils feeling disengaged from 

learning.  This results in slower rates of progress. The final barrier for PPG children at Shoreditch park 

Primary school is parental engagement with the school and school systems. Some PPG families have 

lived in the same community   for   many   years   and   for   many   generations   they   have   not   

trusted   educational



organisations. Potentially their own educational experiences when they were children where poor 

leading to mistrust in the educational system as a whole. 

 

The PPG strategy will goes on to outline  how  as a school, we plan to overcomes these  barriers in 

Pupil Premium Grant 2016/17 section of the strategy. 

 
Research to support PPG Spending and School Action Planning 

 
Shoreditch Park primary School is a visible learning school where research underpins all approaches 

to teaching and learning, including our approach to Pupil Premium Group children. 

 

References to research based teaching and learning: the work of Education Endowment Foundation, 

Sutton Trust and John Hattie. 

 

The  Education  Endowment  Foundation  cites  the  importance  and  impact  of  using  PPG  funding  

on teachers  as  they  have  the  biggest  impact  on  outcomes  for  disadvantaged  children.    

Specifically, smaller  class  sizes  with  more  teachers  are  beneficial  for  pupils  from  disadvantaged  

backgrounds. Evidence  shows  that  reducing  class  sizes  is  more  likely  to  be  effective  when  

supported  with professional  development  to  learn  and  develop  teaching  skills  and  approaches.  

Evidence  also suggests  larger  effects  are  documented  for  the  lower  achievers  and  those  from  

the  lower  socio- economic status.   Studies are cited below. In light of this evidence we have used 

funding to  create smaller groups in year 6 taught by highly skilled teachers and appointed a head of 

lower school. 
 

 
 
 



The Education Endowment Foundation and Sutton Trust also cite research linked to the impact of 

mentoring. “The impact of mentoring is variable, but on average it has tended to be low in terms of 

direct  effect  on  academic  outcomes  for  other   children.  There is evidence that pupils from 

disadvantaged backgrounds are likely to benefit more (nearly double the impact).  Research 

indicates   that   mentoring   relationships   do   promote   non-cognitive   skills   among   young   

people. Beneficial  effects  are  seen  when  the  mentor  and  youth  establish  a  strong  relationship  

that  is characterized by mutuality, trust, and empathy. For this type of connection, mentors and 

youth are likely  to  need  to  spend  time  together  on  a  consistent  basis  over  some  significant  

period  of  time (Grossman & Rhodes, 2002). Furthermore, the type of relationship is also important. 

Young people have  more  significant  benefits  when  their  mentor  adopts  a  flexible,  but  

structured  youth-centred style  where  the  young  person s  interests  are  emphasised.  Lastly,  

significantly  stronger  positive effects have been found when programmes included training and 

ongoing supervision of mentors, expectations  of  relatively  frequent  meetings  and  long-lasting  

relationships  between  mentors  and young   people,   programme-sponsored   activities   to   

enhance   the   development   of   mentoring relationships, parent support and involvement, and the 

addition of other programmes and services to  supplement  mentoring  (DuBois  et  al.,  2002;  

Herrera  et  al.,  2007).  Other  positive  benefits  of mentoring  have  been  reported  in  terms  of  

attitudes  to  school,  attendance  and  behaviour.  This evidence has informed our decision to use 

funding to pay for learning mentors and deploy 8 young volunteers from City Year across Key Stage 2. 

 

John  Hattie  has  used  meta-analysis  to  unpick  what  has  the  greatest  impact  on  pupil  progress. 

Feedback  has  an  effective  of  nearly  two  terms  worth  of  progress.   Feedback  that  this  given  

by  a highly skilled practitioner that has a secure understanding of pedagogy.   This supports the 

schools decision  to  spend  PPG  funding  on  highly  skilled  leaders  who  lead  a  teaching  team  

successfully  to ensure  quality  first  teaching  with  precision  feedback.  (Meta-analysis  from;  

Visible  learning  for Teachers, Maximising Impact for Learning , November 20018)



Pupil Premium Grant 2017-18 

 
The  number  of  pupils  receiving  the  pupil  premium  grant  (PPG)  in  2017-18  was  204.   The  

amount received was £269,280. 

 
Objective                             Success Criteria                  Actions and activities

Achievement of pupils     To diminish the 

difference between 

FSM and 

non FSM children in 

school and with 

their peers nationally 

at EXS and at GD 

 
To continue to provide 

early 

targeted language 

intervention for 

underperforming 

groups – including 

those in receipt of PPG 

 
Analyse progress of 

children in receipt of 

PPG termly for the 

causes of 

barriers to learning 

Pupils make at least 

expected year on year 

progress and meet / 

exceed national year 

group expectations in 

all subjects 

Analysis of children 

taking part in early 

targeted intervention 

demonstrates progress 

above that expected 

and is accelerated from 

baseline 

Analysis of data 

demonstrates a 

closing/ 

narrowing of the gap 

with peers in school 

and nationally 

Targeted  intervention 

groups in each phase 

 
EYFS and Year 1 

interventions for 

language 

development, reading 

and maths 

 
MS intervention 

groups for reading and 

maths 

 
UP interventions for 

reading and maths 
 

 
 
Individual Pupil 

Tracker 

 
Termly Pupil Progress 

Analysis

Quality of teaching 

and Learning 

To ensure never less 

than good / 

outstanding teaching 

for those 

children in receipt of 

PPG 

 
Teaching Assistants are 

highly 

trained, understand 

and use 

effective strategies to 

support 

accelerated progress 

Teaching to be never 

less than good-mainly 

outstanding – see 

teaching profile 

 
Targeted intervention 

for underperforming 

groups embedded and 

impacting on quality 

of teaching 

 
Targeted early 

intervention (FS/KS1) 

in 

reading, writing and 

maths 

 
Monitoring, scrutiny 

and feedback systems 

are routine and robust 

HoS teaching reading 

group (Year 6) 

CPD plan (TA / CT) 

Coach and mentor 

responsibilities 

(CY) 
 

 
 
Development of 

Teaching, Learning and 

Assessment through 

class based AHT

 
Behaviour and safety        Attendance /                       Learning Mentor /              Learning mentor



punctuality and 

behaviour of children 

in receipt of 

PPG is monitored and 

in-line with 

other children in 

school and 

nationally 

 
ASPIRE learning 

dispositions are 

evident in all phases 

parenting support 

 
Interventions leader to 

monitor cohort 

half termly within 

classes to assess 

impact 

of intervention 

 
interventions leader 

with DHT to track 

additional 

information and direct 

resources 

appropriately based on 

outcomes using 

Individual Pupil 

Tracker. Areas: 

attendance, 

parental attendance at 

consultations, 

involvement in extra - 

curricular activities 

 
Reduced costing for 

enrichment activities, 

i.e. school trips, after 

school provision 

appointed taking on 

additional 

responsibilities with 

RRSA and pupil voice 

 
Interventions lead 

appointed AHT 
 

 
 
Subsidised enrichment 

activities: 

Badu ASC programmes 

and competitions 

Gardening 

debating 

music tuition

Leadership and 

management 

Ensure high quality 

early 

intervention from 

experienced 

teaching staff 

 
Analyse progress of 

children in 

receipt of PPG to 

determine and 

identify strategies / 

interventions to 

address any issues in 

performance 

 
Identify children in 

receipt of FSM to 

all staff and track their 

progress and 

provision 

 
Appointed 

Intervention lead acts 

as advocate 

and is able to carefully 

track progress and 

impact of intervention 

strategies 

 
Named governor and 

rest of governing body 

have a detailed 

knowledge of actions / 

their 

rationale / cost and 

impact 

 
DHT to collate 

information regarding 

progress and impact 

across range of 

interventions and 

activities 

offered to this cohort. 

Case studies and 

action research 

support accelerated 

progress 

 
Governor PPG lead 

nominated 

 
Interventions lead 

appointed AHT 

 
Catchup in Literacy 

Training 

 
RRS Training



interventions lead 

to oversee provision 

and impact, 

reporting to SLT, 

Governing Body 

and Parents 

 
Ensure governing 

body have full 

knowledge and 

awareness of 

allocation / spending / 

impact of 

actions 

 
Increased parental 

engagement across all 

phases 

 

 
Developed and active 

parental involvement 

in: 

 
Breakfast with a book 

Attendance at 

workshops 

Attendance at parents 

evening 

Engagement in the 

parent and community 

room 

 
Parental 

questionnaires 

evaluated and feed 

into school school 

priorities
 

 
 

Breakdown of Key Interventions 2017 – 2018 

 
Use of Funding 

Number of PPG 

children 

accessing 

intervention 

Total Cost of 

Intervention 

Total Cost of PPG 

spent 

Time frame

City Year Project 

Years 1-5 

 
Pastoral Manager 

 
Launchpad (EYFS 

 

 
138                          £57,000                          £21,088                          2017-18 

 
30                             53,955                             10,791                          2017-18 

Children are

Language 

Intervention) 

 
Catch up literacy in 

20* will increase 

pending FSM 

applications                               7,242                             £4,325 

allocated on needs 

assessment took 

place October 2017

years 3,4, 5 and 6                                         64                                £790                                £300                          2017-18 

Head of School

 
KS2 Garden 

59                          £75,838                          £11,996                          2017-18

Nurture                                                          14                          £11,200                             £5,600                          2017-18

ASPIRE Nurture 

Provision for KS1 

and MS pupils 

and US 
 

 
Rights Respecting 

and Pupil Voice 

24 
 
 
 
 
 

£31,257                             £7,473 

 

 
 

Children are 

allocated on needs 

assessment took 

place October 2017

Leader                                                            92                             £2,640                             £1,320                          2017-18



RRS training 

 
3x Learning 

Mentors in years 3, 

 

 
92                                £132                                  £61                          2017-18

4 and 5                                                           91                          £97,004                          £97,004                          2017-18 

Maths and English 

Interventions in 

maths in Year 1 and 

2                                                                      20                          £36,421                          £10,721                          2017-18 

Maths and English 

Interventions in 

years 3 and 4                                                 15                          £64,282                          £10,898                          2017-18 

Maths and English 

Interventions in 

years 3 and 4                                                 15                        £115,109                          £23,407                          2017-18 

HLTA in year 6

 
Spanish Club 

30                          £39.271                          £39,271                          2017-18

 

 
BADU ASC 

programme 
 
 

Year 6 Easter 

School 

20                             £1,170                             £1,170                          2017-18 
 
 
 
50                             £4,750                             £2,375                          2017-18 

Children to be 

allocate in February

 
Breakfast Club 

Subsidy for all PPG 

20                              £3000                              £3000 2018

pupils                                                              20                             £4,000                             £2,000                          2017-18 

ASC Subsidy for all 

PPG pupils                                                     15                          £20,000                          £10,000                          2017-18 

Music Lessons
 
 
 
 
 

Homework Club for 

MS and UP pupils 

 

 
 
 
9                             £3,000                             £1,500 

Children are 

allocated on needs 

assessment took 

place October 2017

20                               2,500                               2,000                          2017-18 

Debating                                                        20                                £780                                £780                          2017-18 

Year 6 residential                                         30                             £4,400                             £2,200                          2017-18 

 
Total                                                                                 £596,509                    £269,280 


